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Join the NASPL Standards Initiative
Help Define the Future of the Lottery Industry

(NSI) was approved and funded

by NASPL and the vendor com-
munity as an intial two-year collabora-
tive development effort with participa-
tion from the lofteries, gaming ven-
dors, and retailers in the development
of standards, best practices and certi-
fication programs for the Lottery
Industry. The Open Group, a technolo-
gy-neutral and vendor-neutral consor-
tium, is working with NASPL to provide
the collaborative development infras-
tructure, manage the collaborative
development processes, and facilitate
the creation of best practices, techni-
cal standards, and associated certifi-
cation programs for the NSI.

The NSI Vision is to provide an inter-
operable lottery environment that is
based on a set of open technical stan-
dards, approved best practices and
certification programs that, when
implemented, will improve the quality
and integrity of the lottery environ-
ment, and will provide increased effi-
ciencies, resulting in reduced costs
and increased profit margins for lot-
teries, vendors, and lottery retailers.

The NSI Mission is to establish a
resilient organizational structure, set
of processes, and procedures that will
engage all constituents (lotteries, ven-
dors and retail representatives) in an
environment of open discussion, and
cooperative development. Included
will be fair and equitable processes for
review and approval of the best prac-
tices, technical standards, and certifi-
cation programs that are developed
within the NASPL Standards Initiative.

The NSI Progress, in just a little over
sixteen months, through the commit-
ment of extremely competent individu-
als from lotteries, vendors and the
Retail Council all working together,
facilitated by The Open Group’s very
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professional project management
team, and under the strategic direc-
tion of a dedicated and talented
Steering Committee, has been unbe-
lievable. The NSI is currently working
on two Best Practices and two
Technical Standards, each moving
toward fruition, and on related Retail
Council activities — a summary of
progress for each follows:

Best Practices for Quality
Assurance (QA) covers a complete
product development cycle, which
includes three phases: Requirements
Definition, Product Development, and
Acceptance Testing. - Progress
Update: The QA Best Practice Task
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Group has written a Business
Requirements Document, issued a
Call For QA Best Practices, and com-
pleted a QA Best Practice Document.
In December 2003, the QA Best
Practice was submitted to a formal
review process, which will conclude
with final voting and approval in April
of 2004. Currently, the group is work-
ing on defining the QA Certification
Program, which will be completed in
May of 2004. Following approval, the
certification program will be ready for
implementation.

Best Practices for the Request for
Proposal (RFP) includes the following
phases: RFP Development, Format
and Procedures, Communications,
Evaluation, Notification, and
Establishing Common Requirements
for the RFP through the NSI. — Progress
Update: This group has completed a
near-final draft of the RFP Best
Practice, and will submit that for infor-
mal review, opened to all NASPL lotter-

ies in March of 2004. The formal
review and approval process, open to
all NSI participants, will run from May
to July 2004. The Certification Program
definition for this Best Practice should
be completed in August 2004.
Technical Standards for Bar
Codes on Instant Tickets includes
three key areas: the existing Universal
Product Code (UPC), the Non-UPC (lot-
tery-specific information) bar-code,
and an integrated UPC and non-UPC
bar code to enable future expansion
for new bar code technology. -
Progress Update: The group produced
an on-line Bar Code Survey to deter-
mine practices used by the majority of
lotteries and retailers for bar-code
parameters. All NASPL lotteries and
the Retail Council were invited to par-
ticipate. Then, based on statistical
analysis of the results, standards that
would best fit with the current and
future usage of the maijority of lotteries
and retfailers were selected. A final
draft of the Technical Standard was
completed and will be submitted for
informal review, open to all NASPL lot-
teries, in March 2004, and for formal
review in April 2004. The approval is
expected by July 2004, with
Certification definition to follow.
Technical Standards for Lottery-
Retail Accounting are being investi-
gated by the Working Group and the
Retail Council and there is growing
support to explore further a Lottery-
Retail accounting standard that is
based on an existing XML Standard. -
Progress Update: In response to the
Group’s Call for Accounting Standards,
a proposal advocating the adoption of
XML as an NSI endorsed standard
was submitted jointly by John Hervey
from the National Association of
Convenience Stores (NACS) and
Petroleum Convenience Alliance for



Technology Standards (PCATS), and by
the California and Georgia Lotteries.
Based on that submitted proposal, the
Steering Committee approved a set of
next steps for further evaluation, to
include educational activities to
increase understanding of the tech-
nology and the benefits to lotteries
and retailers. The NSI is expected to
draft a formal endorsement for adopt-
ing NAXML as an NSI standard and
specify a formal approach for the NS
to participate with NACS/PCATS in the
evolution of that standard to meet lot-
tery requirements. The informal
review, open to all NASPL lotteries, is
expected to be in May 2004, followed
by formal review in June 2004, and
approval in August 2004. Approval
will be followed by the definition and
implementation of a Certification
Program for lotteries and retailers in
the use of the approved standards
and best practices.

The Retail Council: In order to pro-
vide guidance from a retail perspec-
tive, NSI established the Retail Council.
To ensure key constituents were repre-
sented, NSI conducted a survey with
all NASPL lotteries, determining the
largest retail chains in multiple juris-
dictions and invited their corporate
representatives to participate on the
Council. Currently, the representatives
come from the following organiza-
tions: 7-11 Corporate, 7-11 Franchise,
Albertsons, Big Diamond, Conoco-
Philips (Circle-K), Safeway, ARTs, Food
Marketing Institute, NACS/PCATS,
National Grocers Association, and
several independent stores. John
Hervey, CTO of NACS and President
and CEO of PCATS, was elected Chair
of the Retail Council and will represent
the Retail Council perspective on the
Steering Committee. He will focus on
bringing other top chains fo join the
Retail Council, and help in educating
the lotteries and Retail Council on
XML. - Progress Update: The Retail
Council has been very active since its
inception and has already participat-
ed in the Call for Accounting
Standards, the Retail Survey for Bar-
code Usage, two Web-Ex sessions (a
“live" on-line presentation), one on
Reduced Space Symbology (a new bar

code technology), and one on XML
technology and how it applies to lot-
teries and retailers. They are planning
on providing more training activities
and to sponsor a second Web-ex ses-
sion on XML, which will be open to all
NASPL lotteries. The Retail Council is
also working on a survey for Retail-
Loftery Accounting Practices, which
will be launched in March 2004.

Join Us to Help Define the Future

The time and effort put forth by our
NSI volunteers, most of whom are
employees of North American
Lotteries and Lottery Vendors, is truly
beginning to define and establish
business models for the future of our
industry. We continue fo seek more
participants for this important project.
If you would like the opportunity to
mold the future of our industry, notify
your lottery director or company CEO
that you would like to work on NSI.
They in turn can contact one of the fol-
lowing people to include you in the
project:

Alan Yandow, NASPL President
802-476-0100

Tom Shaheen, NASPL 1st Vice-President
and NSl Steering Committee Chair
505-342-7611

Arch Gleason, NASPL Immediate Past
President, Ex-Officio NASPL
Representative on the NSI Steering
Committee
502-560-1551

We would like to acknowledge the
following individuals for their contribu-
tions to the NSI:

Participants in the Steering
Committee

John Connelly, OGT; Chris Coyle, GTECH;
Norm Day, OR; Karen Fournet, LA; Arch
Gleason, KY; Susan, Harris, SGI; John,
Hervey, NACS; Daniel Johnson, GA;
Sandra Johnson, MD; John Kirkland,
Intralot; Dianne Koelzer, CA; Jordan
McCabe, Spielo; Rich Myers, CO; Harvey
Roberts, KY; Morten Schjelderup, World
Lottery Association; Joe Seeley, NY; Tom
Shaheen, NM (Chair); Tom Tulloch, NASPL;
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James Vance, CT.

Participants in the Best Practices
Working Group

Robert Andriola, SGI; Chris Caietti, CA;
Richard L. Chavis Sr., MD; Patt Eberhart,
CA; Ron Fertal, SGI; Karen Fournet, LA;
Patrick Frament, NY; Margaret Gibbs, KY;
Caroline Ginglen, SGI; Shawn Hawley, SGI;
Daniel Johnson, GA; Kumar Kalagara, CA;
Kathy Kreiter, WA; Juan Maldonado, DC;
Ron Murphy, MO; Brian Peters, DE; Peter
Rae, SGI; Marc Rene, GTECH; Robert Riggs,
GTECH; Harvey Roberts, KY; Paity Rogers,
GTECH; Joan Schoubert, GA; Mildred
Taylor, SC; Kimberly West, CA; Nathanael
Worley, GTECH; Lizabeth White, WV.

Participants in the Technical
Standards Working Group

Jon Aydinova ALC; Michel Bedard, Nter;
Joe Bennett, SGI; Doris Brown, DC; Gary
Butler, NY; Frank Candido, OGT; Dwayne
Chase, ALC; Brian Darouse, LA; Bill Funk,
WA; Evelyn Halterman, 1A; Scott Hosonitz,
Scientific Games; Daniel Johnson, GA;
Mirek Kula, GTECH; Pierre LaPlante, ALC;
Marie-Claude Levesque, Nter; Dave
Mackey, KS; Liz Mason, SC; Ron Murphy,
MO; Mark Muzyka, CA; Rich Myers, CO;
Paula Perry, SC; Steve Pieri, CA; Ron
Robbins, WA; Harvey Roberts, KY; Luc
Rochette, Lotto-Quebec; Joseph Santurri,
RI; Louis Spadaccini, DE; Darrin Stroup, WV;
Zachariah Way, MD; Liz Woroniecki, SGI.

Participants in the Retail Council

George Azzam, Florida Ave. Mrkt; Julie
Bravi, Big Diamond; Sharol Clark, Conoco
Philips; Karianne Cole, Albertsons; Mary
Curtis, Albertsons; Kevin Hahn, KwikWay;
John Hervey, NACS; Ann Hogue, Complete
Stop; Cynthia Kilburn, Kilburns; Lowell
King, Kings; Kathy Letterman, 7-Eleven
(Franchise); Richard Mader, ARTs; Ted
Mason, Food Marketing Institute; Syril
Mathai, 7-Eleven (Corporate); Mike
Molinar, Safeway; Beth O'Brien, Big
Diamond; Don Rhoads, Mini Mart; John
Ricker, Marlow Liquors; Jeff Sinacori,
Cori's; Joseph White, Dairy Mart; Stu
Zlotnikoff, NGA.

The Open Group’s Project
Management Team

James Andrews, Cathy Fox, Chris French,
Sally Long, Deborah Schoonover. @
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